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District Name:

District LAS Contact (primary):

Email:

Phone:

List the campus types (ES, MS, etc.) 
included in the plan. Districts may 
submit a separate plan for each 
campus type if preferred. 

Weighting (%)

Allowable range = 1% - 50% Local Accountability System
50

Allowable range = 50% - 99% State Accountability System
50

When added together, the weighting 
should equal 100% Local/State Total

100

Weighting (%)
Academics 80
Culture & Climate

Extra/Co-Curricular 20
Future-Ready Learning

LD - Pending TEA approval, some 
components may be categorized as a 
locally-determined (LD) domain. 

When added together, the weight of the 
LAS Domains should equal 100% Total of LAS Domains 

100

Domain Component Name and Number (Ex: 
Fine Arts Participation, C1) Weighting (%) 

Academic Attendance, A1 25 (20 % of Overall Plan)
Academic Two Year Degree, 60 College Hours or 

Certificate Program, A2 75 (60% of Overall Plan)
Extra & Co-Curricular Chess 100 (20% of Overall Plan)

2018 - 2019 LAS Plan 

pmontalvo@sharylandisd.org

Provide a master list of all components organized by domain. Within each domain, the total weight of all components should equal 
100%. 

Component Summary

Sharyland Independent School District

Pamela Montalvo

956-580-5200 Ext. 1053

ECHS

Weighting Overview

Local/State

If the plan includes 2 or more domains, the 
weighting range for each domain is 20% - 
60%.                                                                                                                                                                                                                                                                               

Domain
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Campus Name Campus Number School Type School Group
(Example 1) Lone Star ES  123456001 Elementary n/a
(Example 2) Mozart MS 123456002 MS Magnet 
Sharyland Advanced Academi  108911008 HS ECHS

LAS Plan Rationale
In the space below, please provide an overview of the development of the district LAS plan including a summary of the 
following: timeline for plan development, data reviewed, process for selecting rigorous components, goal-setting process 
for components, process for gathering stakeholder input and a summary of the feedback received. The LAS Plan Rationale 
should provide an overview of the district vision of equitable student success and how the vision is reflected in the LAS 
Plan design. 

 Shayland ISD believes that students are more than just test scores.  Sharyland ISD’s mission is to inspire, educate and 
empower all students to reach their full potential and become leaders of the highest moral character.  In order for our 
students to achieve this lofty mission, our students need to be well rounded and successful both in and out of the 
classroom.  Goal 2 of SISD’s district improvement plan states that students will be encouraged and challenged to meet their 
full educational potential.  Many of our components within this plan help our students toward this goal by providing 
rigorous standards and additional success measures that are not assessment related.  The LAS plan development process 
began back in Fall 2017 with a group of stakeholders identifying key areas that the district should reinforce to promote 
well rounded students.  This grew into components with data pieces that focused on increase participation at our 
elementary levels and on student performance at our secondary levels.  Multiple draft local accountability plans were 
made and refined based on both TEA and stakeholder feedback and our final plan was derived based on focusing on 
specific key factors that we feel have a significant impact on reaching our mission statement.  These stakeholders reviewed 
participation data, performance acknowledgements, PEIMS information and many other forms of data.  Sharyland ISD is 
successful academically, but those same lofty academic standards should be represented within all programs and not just 
those with a STAAR exam.  Sharyland ISD’s vision is, “Excellence is Our Tradition” and with our LAS plan we can help 
ensure that this additional layer of accountability extends past and beyond what is expected to benefit our students and to 
reinforce district initiatives.  

Campus List
Please list the names of all campuses in the district included in the LAS Plan and identify which school type and, if 
applicable, the school group each campus belongs to according to the district LAS Plan.  Pending TEA approval, districts 
may organize selected campuses within a school type into a school group to ensure a better fit of components for those 
campuses.  
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Component A1 Component A2
Provide the name of the component and the 
metric that will be used to evaluate it. Component Name/Metric

Attendance
Two Year Degree, 60 College Hours or Certificate 
Program

Elementary, Elementary-Magnet, HS, etc. School Type/School 
Group Early College High School Early College High School

Provide the weight assigned to this 
component within the domain. Component Weight (%)

25 75
Describe the district rationale for including 
this component in the LAS plan, including 
information used to identify the component 
as a key area of focus for the district. 
Describe the relevance and utility 
(equitable, rigorous, growth-focused, and 
quality of impact) of each component. 

Rationale

Attendance has a significant impact on student 
achievement.  In order to maintain high levels of 
proficiency, high standards for student 
attendance are necessary to truly see the impact 
of rigorous instruction.

A 2 year degree  represents a significant post 
secondary accomplishment. A 2 year certificate 
program also allows students to graduate with a 
wage earning credential.Both programs are 
viable credentials that can build your career, or it 
can provide a springboard into a bachelor's 
program. Sharyland ISD's mission is to inspire, 
educate and empower all students to reach their 
full potential and become leaders of the highest 

Indicate by whom the metric was developed 
and vetting was conducted. Describe from 
whom data are collected for the component. Data Source/Vetting

PEIMS/Historical attendance data for current 
year is available through PEIMS.

Associates Degree Report from IHE, Current Year 
PEIMS Coding, certificate program results from 
STC, college hours completed results from PEIMS

Describe the data collection protocols for 
each measure, such as 
sampling/assessment design, staff training 
and calibration for data collection and 
handling, data collection timeline, 
monitoring processes for data collection, 
and data storage plan. 

Data Collection Protocol Data will be collected through PEIMS and 
reported at the end of the year to see if the 
specific criteria is met. Data will be ran assuming 
all students receive full day ADA.

This report will be generated after graduation to 
ensure that accurate numbers are utilized and to 
give the IHE time to transcribe college 
coursework.

Provide the cut points and scaling for each 
component and describe the processes used 
for determining cut points and scaling. 
Include any minimum size requirements 
applicable to the component. 

Methodology and Scaling

Yearly Average Daily Attendace percentages will 
be utilized to calculate this domain.  Low 
Attendance Days that have an approved state 
waiver will not be calculated into the Yearly 
Average Daily Attendance percentage.

The attendance scale utilized took into 
consideration the overall district average and the 
goal of staying above the state average, which 
Sharyland ISD has consistently done since 2010.  
The state average for attendance between 95.7-
95.9 since 2012.  The scaling process for this 
campus configuaration will help us ensure that 
we surpass both the state and regional 
attendance averages and help us achieve Goal 2: 
Performance Objective 1 in our District 
Improvement Plan (related to student 
attendance). The scaling process will be based on 
overall attendance percentages throughout the 
school year.                        
If >97.0% Attendance, then:

Comp. Score (max of 100) = 104-((100-Att. 
Rate)x2)

If < 97.0% Attendance, then:

Comp. Score = 104-((100-Att. Rate)x2.5) 

% of students graduating with a 2 year degree, 
60 college hours or certificate=((# of graduating 
students earning a 2 year degree or 60 hours or a 
2 year certificate/total # of graduates)*100)

The scaling process for the ECHS College 
Blueprint indicatest that 40% of ECHS student 
should graduate with an Associate's Degree to be 
considered a "Distinguished Early College".  With 
this in mind, the rubric below was constructed to 
provide a rigorous standard for our ECHS 
campus.  The scaling referenced with a 25% 
increase of the Distinguished Early College 
Measure to earn a perfect score.  
The scaling process will be based on the 
methodology listed above.                          
Component Score (Max of 100) = (% of students 
earning a postsecondary degree and/or 
credential or 60 hours) x 2

This metric involves the entire student body and 
is a metric that is built year after year to meet 
the end goal of this criteria.  This indicator is a 
major performance initiative within Sharyland 
ISD. This campus meets the TEA blueprint criteria 
of a distinguished ECHS and their student 
population is reflected as such.

Provide baseline data from the previous 
school year for the component including a 
frequency distribution based on proposed 
cut points. 

Baseline Data 

Last year our ECHS campus finished 4th 
within their campus comparison groups.    
The cutoff score for the campus comparison 
group was 97.6  Finishing in Q1 of a campus 
comparison group represents a high 
performance for a campus.  This level of 
performance and point of emphasis is 
mirrored within the methodology listed 
above.    

 g p     g  
Blueprint indicatest that 40% of ECHS 
student should graduate with an 
Associate's Degree to be considered a 
"Distinguished Early College".  With this in 
mind, the rubric below was constructed to 
provide a rigorous standard for our ECHS 
campus.  The scaling referenced with a 25% 
increase of the Distinguished Early College 
Measure to earn a perfect score.  

We feel that since this is significantly higher 
than TEAs definition of a "Distinguished 
Early College" that this is a rigorous 
standard.  Currently our ECHS campus 
scored at 82% of this indicator.  This data 
could be misleading because this number 
represents one of the initiatl cohorts and 
the target population is not indicative of 
the current enrollment of the campus.  The 
current cohorts of students are much larger 
in size and contain significantly higher 
amounts of students that meet the at-risk 
requirements.  This is largely in part due to 
TEA's efforts to help identify target 
demographics for ECHS campuses within  
Benchmarks.  These benchmarks contain 

Add Columns As Needed For Additional ComponentsDomain: Academics
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Component C1 Component C2
Provide the name of the component and 
the metric that will be used to evaluate it. Component 

Name/Metric
Chess

Elementary, Elementary-Magnet, HS, etc. School Type/School 
Group Early College High School

Provide the weight assigned to this 
component within the domain. Component Weight (%)

100
Describe the district rationale for including 
this component in the LAS plan, including 
information used to identify the 
component as a key area of focus for the 
district. Describe the relevance and utility 
(equitable, rigorous, growth-focused, and 
quality of impact) of each component. 

Rationale

Chess is an educational tool aiding in the 
learning of planning, cause and effect 
relationships, pattern recognition, and research, 
all key skills for success in STEM (Science, 
Technology, Engineering, Mathematics).

Indicate by whom the metric was 
developed and the vetting was conducted. 
Describe from whom data are collected for 
the component. 

Data Source/Vetting
Current Year District Approved Regional Meet (Meet 
to Qualify for State/Nationals)

Describe the data collection protocols for 
each measure, such as 
sampling/assessment design, staff training 
and calibration for data collection and 
handling, data collection timeline, 
monitoring processes for data collection, 
and data storage plan. 

Data Collection Protocol 

Within two weeks of the regional meet, all results 
will be tabulated and placed into the rubric.

Provide the cut points and scaling for each 
component and describe the processes 
used for determining cut points and 
scaling. Include any minimum size 
requirements applicable to the component. 

Methodology and Scaling

The chess program will be evaluated based on their 
overall team performance at the regional meet.  
This ranking will be calculated based on contest 
rules and rubrics.

The scaling process will be based on the regional 
rankings from the regional chess competition, 
utilizing the methodology listed below.

(Component Score) = 100 - (1 - Best Team Division 
Performance)        

This program performance componenet represents 
less than 10% of the campus population and is 
weighted at the lowest rigor weight range according 
to the LAS manual.  

Provide baseline data from the previous 
school year for the component including a 
frequency distribution based on proposed 
cut points. 

Baseline Data 

Sharyland ISD had a very successful year in 
HS chess during the 2017-2018 school year. 
All 3 SISD high schools placed 1-3 in the 
Varsity competition.  Sharyland A3 (Our ECHS 
campus) finished 3rd behind our 2 
comprehensive high school campuses.  SA3 
has roughly 1/4th the population of our 
comprehensive high schools. SISD firmly 
believes that this LAS component will help 
reinforce this level of high achievement and 
promote rigorous standards throughout its 
Extra and Co-Curricular program.  We feel the 
formula sets a rigorous standard to reward 
strong performances and emphasize that a 
lower place in the standings will have a 
significant impact on a campuses rating.  This 
formula differs slightly from the HS formula 
to help account for the size of the campus.

Baseline Data for SA3 2017-2018:
3rd Place - Varsity Championship Division
3rd Place - HS JV Division

Add Columns As Needed For Additional ComponentsDomain: Extra and Co-Curricular



Early College High School Attendance
Participation Results

Average Enrollment and Absence for SY2019- Final
8/27/2018- through 5/31/2019

Bld Campus Name Ave Count Ave Abs Ave Pres % Absent % 
Present

008 SHARYLAND ADV 
ACADEMIC ACADEMY 383 6 376 1.62% 98.38%

000 Sharyland ISD 10,243 317 9,926 3.09% 96.91%

Campus Name Campus 
Type Attendance LAS Score

Sharyland Advanced 
Academic Ac. ECHS 98.38 100



Indicator
# of 

Students
% of 

Students
LAS 

Score
Associate's Degree 79 79.8

100
60 College Hour Threshold without 
Associate's 1 1.0
Certificate Program 0 0
Total # of Students in Graduating 
Class 99

Early College High School
2 Year Degree/ 60 College Hours/ Certificate



High School Chess
Program Performance Results

State Qualifying Meet Results

2018-2019 Division LAS 
ScoreSchool Name HS Champ HS JV

Sharyland High School 2 1 99

Sharyland Pioneer High School 1 1 99

Sharyland Advanced Academic Acad. 4 3 97



ECHS Local Accountability System 
Overall Scores 2018-2019

Campus Name Component 
A1 % Weight Component 

A2 % Weight Component 
C1 % Weight Total Score

Sharyland Advanced Academic Academy 100 20 100 60 97 20 99
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